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Course Description

The Community Development Finance Certificate Program is a series of courses de
of the process used in community development and to introduce the concepts and s
and development finance. Students are introduced to best practices, concepts, t
projects to understand the many aspects of bringing complex development projects ta
development process and community development finance are tools to bring stro
communities through careful investment, creative approaches to regenerative and e
implementation. This process involves multiple players and interests working together t
sector agencies that wish to invent market growth in difficult to develop areas, to private se
a mission driven for-profit approach, there are many creative tools, initiatives and best practic
agendas to support the community development process and support fiscally responsiblé

List of Courses

Course 1: Survey of Community Development Finance - Community Development Finance
Course 2: Community Development Structure 101 - How Developers and Development Projects are
Course 3: Community Development Finance 101 - Underwriting Standards and Basics of Building a F
Course 4: Public Private Partnership Defined

Course 5: Community Development Finance 102 - Case Studies in Community Development - Privat
Course 6: Community Development Finance 103 - Case Studies in Project Development - Public Sec

Inaugural Class November 2, 2017 - March 20, 2018
Instructor: Director Alexandra Stroud

Teaching Assistant: Samantha Romain



Coursework

coursework begins with broad discussions about how
cities have been impacted over the past century and what
those effects mean for our community development work
today. The class discusses private sector criteria and public
sector expectations and how important all stakeholders are
to the process. Students are typically mid-career or have a
strong interest in the community development field and
come with their own significant experiences that inform the
discussion and bring a deeper, more engaged understanding
of the challenges and opportunities in successful community
development. Through class discussions, technical workshops,
guest presentations and field exercises, students gain hands
on knowledge paired with the course material to build strong
professional skill sets.

The course was carefully designed to introduce real estate
finance, financial analysis and ultimately real estate
development through course readings, lectures and hand on
case studies.

Community Development 101

Through discussions of the history of urban decline, students
are exposed to the challenges of urban redevelopment.
Broad discussions about economic development and
community development models used in the past are
shared to understand how these efforts were successful or
failed. The class is introduced to the advocacy work of local
distinguished community leaders including Andreanecia
Morris from the Greater New Orleans Housing Alliance,
Jeff Schwartz of Broad Community Connections and Linetta
Gilbert of Gilbert and Associates to understand how critical
these advocates are to building coalitions around positive
change.

Developers

& The Development Structure

Students are introduced to the various types of developers,
their varying areas of focus, mission and overall priorities in
the development process. We then discuss how important it
is for development projects to be financially viable and how
developers select projects for development. It is important
to understand the distinction in priorities depending on the
partners and how the project is structured.

Finally we discuss the various funding sources, agencies
and partners in the development process and how their
engagement makes community investment possible but will
also bring additional project expectations.




Class Assignments
& Case Studies

The last series of courses uses a case study based approach
to apply technical knowledge learned thus far to complex
planning scenarios in public and mixed-use development.
Students are introduced to the complexities of public/private
partnerships and the important roles each partner plays
in the development process. Through hands-on exercises,
students bring case studies to life in group assignments,
presentations and class debates. Acting as representatives
from neighborhood organizations, city redevelopment
agency leaders, and private sector developers, students are
encouraged to propose detailed plans based on the differing
roles and priorities of the public and private stakeholders in
the development process.

Building a Pro Forma

Students are introduced to the components of a basic
pro forma and the principles behind how and why each
component is needed. Students are introduced to the
concept of present value and learn to calculate the net
present value of a series of cash flows. The course discusses
how a development budget is created and why all of the
components of the development budget are important.
The students learn about the phases of the development
process from predevelopment to construction to lease up/
stabilization and understand how each of these phases of
the process have their own sets of risk for the developer
and development partners. Students learn about how
project cash flows are prepared and how returns are
calculated from that cash flow. Prior to understanding how
community development finance works, it is important
for students to understand how the for-profit developer
and how banks and lenders look at investing in real estate
deals. Finally, students learn how debt can be leveraged.




Final Case Studies Fall 2017/Spring 2018

or their final project, the 2017-2018 class was asked to prepare a presentation and a three page narra-

tive of their own proposed project. For those whose projects were further along, we assisted them with
preparing a funding application to the City of New Orleans One Table process. The projects ranged from a
beer distillery in New Orleans East to a community crowd-funding program designed to allow neighbor-
hoods to fund the projects they support to a series of projects along the Claiborne Corridor in coordination
with the Cultural innovation District. We held presentations at UNO overlooking the Lake and invited funders,
developers and city officials to join and give their feedback. Here are some of the final projects proposed.

Kelsy Yeargain
Rebuild the Family Home Tulane/Canal
Neighborhood Development Corporation (TCNDC)

Jon Renthrope
Cajun Fire Brewery

Thuy Le Ho & Amy Chen
Open Access Fiber Broadband
Network in Cultural Innovation District




Gina Charbonnet
GeChar & GeChar Foundation

Tamah Yisrael & Zina Magriff
The Tombar Life Center

Charmel Gauldin
Nana’s Purse:
Crowd Sourcing Platform for Community Development




Project Development Tours

ill Bradshaw of Green

Coast Enterprises
gave students a tour of the
historic Pythian Building on
Loyola Avenue. In its final
phases of reconstruction,
the tour offered students
a glimpse of the mixed-
use development that will
feature apartments, health
care, businesses, and the
Pythian Market.

onathan Leit of Alembic Community Development gave tours of the St

Rose de Lima church and former Catholic schoolhouse buildings on Bayou
Road. Mr. Leit was able to share valuable information on the procurement
process and plans to renovate the church site to house the Southern Rep
Theater.

athy Laborde, President and CEO of the Gulf Coast

Housing Partnership invited students for a question
and answer session discussing pertinent details of
real estate development and finance, construction
management, public policy and advocacy, and asset
management.




Invited Guests
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